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Strategic Thinking Process
- What do you want to think about? / What needs to change? / What needs to be addressed?


- What makes this significant? / What difference do I want this to make in my life?


- What do I want as a result of thinking about this by the end of this time?


- What is not clear about this topic?


- What is in my control? What is in my team's control?


- What questions should I focus on answering?


- What are my draft ideas for these questions?


- Who could I talk to/what could I do to better answer these questions?


- What do I care about when it comes to this topic/these questions (values)?


- What reputation do I want to have as I take action on this topic?


- What opportunities will I have to directly make an impact?


- Who else could I partner with to make an impact?


- What could get in the way?


- How does this relate to others' goals or other teams' goals


- What actions will need to be taken to resolve this?


- What is the right size of things to take on as part of resolving this topic?


- How could I measure success as I go?


- What first step could I take this day or week?


- What is the rest of the plan?


- What needs to be shared?


- Who do I need to share this with?


- How can I be efficient in sharing?


