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Often for directors and senior leaders who are new to role 
or have recently received feedback on delegation or 

needing to spend more time in strategic thinking

A sense of what to delegate and how to frame delegation in a 
way that is of benefit to the chosen team members

I often use a white boarding framework to take inventory of the things a client might delegate 
and how to begin. Would you be open to using this approach to look at delegation?
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Key Areas to Delegate

Benefits to Team and Team Members
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